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WHO WE ARE e

Best Pathways for Growth (BPQ) is a Saint Lucia-based people development and
communications consultancy serving organisations across the corporate, government,
faith-based, and community sectors. Founded and led by Sariah Best-Joseph, BPG brings over
25 years of corporate leadership experience and a deeply integrated approach to human
development that draws on leadership science, neuroscience, and Caribbean cultural
intelligence.

We exist to help individuals and organisations move from where they are to where they are
called to be, through structured, evidence-based, and practically grounded interventions.

WHAT WE DO

BPG delivers services across four core practice areas.

1. Leadership and Organisational Development

We design and facilitate leadership programmes, supervisory development courses, and
succession planning engagements tailored to organisational context. Our approach integrates
adult learning principles, Bloom's Taxonomy, and neuroscience-informed facilitation to ensure
learning translates into behaviour change and measurable performance improvement.

2. Coaching and Mentoring

BPG provides individual and group coaching using the PATHWAYS™ Framework, the PAUSE
Coaching Model, and the ROOT Method, proprietary methodologies developed to support
transformational, goal-directed growth. Our coaching practice is grounded in a Personal
Growth Coach credential from the CAPP Institute (the CAPP Institute is accredited by the
International Coaching Federation) and a Neuroscience of Coaching certificate from BeAbove
Leadership.

3. Learning Design and Training Facilitation

We develop custom training programmes, facilitated workshops, and learning journeys for
organisations seeking to build internal capacity. Our design methodology embeds the 5T
teaching template, incorporates cultural and sectoral context, and consistently uses Thinking
Pathway Selection™ (Notice, Name, Navigate) to support participant self-awareness and
application. Where client timelines or investment levels call for it, BPG can also deploy
structured programmes from our existing content library.

4. Communications and Stakeholder Engagement

BPG provides strategic communications support including stakeholder engagement planning,
content development, and event coommunications. This practice area draws on Sariah's fifteen
years as Divisional Head of Marketing and Corporate Communications at Massy Stores Saint
Lucia.
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OUR METHODOLOGY FATHIAYS

BPG's work is anchored in proprietary frameworks developed through practitioner research,
academic study, and field application. Our facilitation and coaching work is also informed by Dr.
Timothy Clark's four-stage model of psychological safety, encompassing Inclusion Safety,
Learner Safety, Contributor Safety, and Challenger Safety, and by emotional intelligence
principles that we regard as foundational competencies for effective leadership and sustainable
behaviour change rather than peripheral soft skills.

SELECTED CLIENT EXPERIENCE

BPG has delivered programmes and consultancy services for a wide range of organisations
across the private sector, state enterprises, financial services, faith-based, and environmental
sectors, including:

Massy Stores Saint Lucia

Massy Learning Institute

Heineken Saint Lucia

Royalton St. Lucia

Exel Signs Ltd.

St. Lucia Workers' Credit Union
Soufriere Fond St. Jacques Credit Union
M&C Home Depot & Sunbuilt

LUCELEC

Saint Lucia Solid Waste Management Authority (SLSWMA)
GCreening the Caribbean Inc.

Streams of Power (Leadership Development, Church Leaders and Workers; Youth
Leadership Preparation)

..and others across the corporate, community, and nonprofit sectors.

SPEAKING AND PLATFORM EXPERIENCE

Sariah is an experienced platform speaker, facilitator, and panellist. Recent engagements
include:

Speaker, EMPOWERNher, Leveraging the Power of a Growth Mindset (February 2025)
Chair, IMPACTUS Women's Panel Discussion (November 2025)

Panellist, Safe Spaces Family Conference (March 2026)

Facilitator, IGNITE Her Conference LeadHerShip Intensive, “Captain Your Calling” (June 2026,
approximately forty senior women professionals)
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COMMUNITY AND CIVIC ENGAGEMENT T

Mentor, St. Lucia Youth Economy Agency

Mentor, Mothers Daughters Sisters (UK-based mentorship organisation)

CREDENTIALS AND AFFILIATIONS

Maxwell Leadership Certified Team Member
Personal Growth Coach, CAPP Institute (ICF-accredited programme)
Neuroscience of Coaching Graduate

25+ years of corporate and consulting experience, including 16 years at executive level
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OUR APPROACH TO ENGAGEMENT i

Every BPG engagement begins with a diagnostic conversation to understand organisational
context, culture, and desired outcomes. Our preference is always to customise. A tailored
engagement ensures the content is contextually appropriate, culturally relevant, and genuinely
designed to produce behaviour change rather than just knowledge transfer.

That said, we recognise that organisations sometimes need a proven, ready-to-deploy solution,
and we are able to offer structured programmes from our existing content library where that
better suits the client's timeline or investment level. We work collaboratively with internal
champions, HR partners, and leadership teams to ensure alignment and sustainability beyond
the engagement period.

Sariah Best-Joseph

Founder and Lead Consultant, Best Pathways for Growth

sariah@bestpathways.com
1 (758) 286-5250
Saint Lucia, Eastern Caribbean

“Live. Laugh. Love. Learn. Leave a Great Legacy that makes God smile.”
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